
Trillium Health Partners

VOLUNTEER PARTNERS

OUR VISION
To ensure the best health care volunteer experience in Canada

OUR COMMITMENT
Representing the volunteers of

Trillium Health Partners, the Board 
will support and be the voice of their 

daily contribution to our hospital

Committed to being Better Together, 
our activities and initiatives will be 

aligned with the goal of providing an 
enhanced patient experience

We will provide governance and over-
sight to the volunteer infrastructure in 
raising funds to support a new kind of 
health care for a healthier community

STRATEGIC PRIORITIES
Volunteer Development

•    Youth & Adult Education
•    Leadership Training
•    Skills Enhancement
•    Continuous Learning

Volunteer Experience

•    Volunteer Engagement
•    Volunteer Retention and Recognition
•    Two-way Communication
•    Fostering a Community Spirit

Fundraising &
Event Management
•    Volunteer Driven
•    Maximize Gi� Shop Profitability
•    Internal/External Partnerships
•    Deliver on Financial Commitments




